
These notes have been designed to disciple
leaders in round the table small group
discussions.

What is in ITALICS is meant to be read out loud.

Welcome to this week’s Mustard Seed
Leadership discussion. The current series is
“Jesus’ Letters to Leaders”

Let’s get started. The topic of discussion today is
“PERGAMUM” But before we start on the new
topic, we will usually hold each other accountable
about last week's action step.



Since this is the first in the series, let’s go straight
to the notes.

Option 1: Let each person in the group take turns
reading a section. (Each section is marked with a
READER # ). Go clockwise starting with the Group
Leader, and highlight or underline what catches
your attention.

Option 2: The leader reads all the sections.

Option 3: Watch the video.
https://www.youtube.com/watch?v=FAo_zNKR8Uw

Jesus’ Letters to Leaders

Jesus writes seven letters to seven
messengers or leaders, giving seven lessons
on leading victoriously

https://www.youtube.com/watch?v=FAo_zNKR8Uw


Previous Lessons:
1. EPHESUS - Kingdom leaders are in love
with Jesus
2. SMYRNA - Kingdom leaders understand
suffering

LESSON #3 -  PERGAMUM

Kingdom leaders know how to wield the
sword of God’s Word

Revelation 2:12-17 (NIV)
12 “To the angel of the church in Pergamum write:
These are the words of him who has the sharp,
double-edged sword. 13 I know where you
live—where Satan has his throne. Yet you remain
true to my name. You did not renounce your faith
in me, not even in the days of Antipas, my faithful
witness, who was put to death in your city—where
Satan lives. 14 Nevertheless, I have a few things
against you: There are some among you who
hold to the teaching of Balaam, who taught Balak
to entice the Israelites to sin so that they ate food
sacrificed to idols and committed sexual
immorality. 15 Likewise, you also have those who



hold to the teaching of the Nicolaitans. 16 Repent
therefore! Otherwise, I will soon come to you and
will fight against them with the sword of my
mouth. 17 Whoever has ears, let them hear what
the Spirit says to the churches. To the one who is
victorious, I will give some of the hidden manna. I
will also give that person a white stone with a new
name written on it, known only to the one who
receives it.

Revelation:

“him who has the sharp, double-edged sword.”

Rev 19:15 Coming out of his mouth is a sharp
sword with which to strike down the nations. “He
will rule them with an iron scepter.” He treads the
winepress of the fury of the wrath of God
Almighty.

Jesus is the LIVING WORD of God - Two
edged sword



- His Word creates, gives light, gives life, feeds
(John 1:1-4)
- It also convicts, exposes and judges (John 1:5)

Heb 4:12 For the word of God is alive and active.
Sharper than any double-edged sword, it
penetrates even to dividing soul and spirit, joints
and marrow; it judges the thoughts and attitudes
of the heart. 13 Nothing in all creation is hidden
from God's sight. Everything is uncovered and
laid bare before the eyes of him to whom we must
give account.

The revelation of Jesus that these leaders
needed was of Jesus the two edged sword
- Yes His Word builds up and feeds
- But it also judges and divides, and makes war

ASSESSMENT:

POSITIVE:
They were standing firm against threats from
the OUTSIDE



- Where satan has his throne

Eg. ANTIPAS - (Easton's Bible Dictionary) A
"faithful martyr"

They were a courageous church literally willing to
die for their faith

NEGATIVE:
Some were holding to false teaching

Two examples:

1. The teaching of Balaam

2 Pet 2: (NIV) 15 They have left the straight way
and wandered off to follow the way of Balaam son
of Bezer, who loved the wages of wickedness. 16
But he was rebuked for his wrongdoing by a
donkey—an animal without speech—who spoke
with a human voice and restrained the prophet's
madness.

Teaching people what they want to hear,
motivated by financial gain.



2. The teachings of the Nicolatians

Define: (Easton's Bible Dictionary) They were
seemingly a class of professing Christians, who
sought to introduce into the church a false
freedom or licentiousness, thus abusing Paul's
doctrine of grace.

Teaching people what they want to hear
motivated by sinful desires.

BIG IDEA: THEY STOOD AGAINST THE
ENEMY ON THE OUTSIDE, BUT THEY FAILED
TO PROTECT THE GOSPEL FROM THE
INSIDE

REPENTANCE:

The key here is the word: HOLD
- When we HOLD to truth it sets us free



- When we HOLD to false teaching it becomes a
STRONGHOLD over us
- False teaching literally brings satan's throne into
the church!

Examples of what they should have been
doing:

Titus 1:10-11 (NIV)
10 For there are many rebellious people, full of
meaningless talk and deception, especially
those of the circumcision group. 11 They must be
silenced, because they are disrupting whole
households by teaching things they ought not to
teach—and that for the sake of dishonest gain.

KINGDOM LEADERS USE THE SWORD OF
GOD’S WORD TO SILENCE FALSE DOCTRINE

Acts 20:29-31 (NIV)
29 I know that after I leave, savage wolves will
come in among you and will not spare the flock.
30 Even from your own number men will arise
and distort the truth in order to draw away
disciples after them. 31 So be on your guard!



Remember that for three years I never stopped
warning each of you night and day with tears.

KINGDOM LEADERS ARE ON GUARD NOT
JUST FROM ATTACK FROM THE OUTSIDE
BUT FROM THE INSIDE

REWARD:

If you use the sword to fight - 3 amazing
rewards!

1. I will give you some of the hidden manna

Manna wasn’t hidden - it was on the surface of
the ground each morning

But here Jesus promises even more:
- Deeper understanding of God’s Word
- There are deeper truths to God’s Word that
Jesus wants to feed them



AS YOU FIGHT WITH THE WORD YOU WILL
BE FED BY THE WORD

2. White stone

(New Living Translation (NLT) Study Bible
Notes) • A white stone was often given to victors
at the games, and it was common for special
banquets or festivities to use a white stone for
admission. It therefore suggests acceptance and
victory.

LEARNING TO FIGHT WITH GOD’S WORD
BRINGS YOU INTO GREATER FELLOWSHIP
WITH JESUS

3. A new name - transformed identity

(New Living Translation (NLT) Study Bible
Notes) • The new name probably refers to the



recipient’s transformed nature in Christ (see Gen
17:5; 32:28; John 1:42).

Why a new name is significant - new name
means a new move of God!
● God named Adam - started the line of mankind
● God renamed Abraham - started the line of the
covenant
● Jesus renamed Peter - started the church

LEARNING TO FIGHT WITH THE SWORD OF
GOD'S WORD CAN START A WHOLE NEW
MOVE OF GOD

CHALLENGE:

Kingdom leaders must learn to use the Word
of God to guard the gospel
- It is weak leadership to allow people in the
church to hold to a compromised gospel and
not do anything about it
- We are called to guard the gospel
- We are accountable for the purity of the gospel



DON’T JUST PROTECT THE CHURCH FROM
ATTACKS FROM THE OUTSIDE, PROTECT IT
FROM CONTAMINATION FROM THE INSIDE

Now let’s go around the group and take turns
sharing what stood out to you the most from
what we read. What stood out to you and why?

I am going to ask each of you in turn to evaluate
yourself (From a 5 which is EXCELLENT, down
to a 1 meaning LOTS OF WORK NEEDED!) on
how well you are doing in the area of this topic
and then share this with the group and why you
chose this score.



Lastly, let’s go around the group and
answer the following questions:

1. God’s Word both feeds and fights. Which edge
of the sword are you more comfortable
with? So which side needs work?
2. Have you encountered false teaching in the life
of your church? What kinds of teaching?
3. How did you or should you as Kingdom
Leaders deal with the false teaching?

A great way to close off is to pair up briefly for a
moment of prayer. Pray for each other that you
will succeed in your action steps. Thank
everyone for coming and committing to grow as
a disciple of Jesus.

For more notes visit:
https://outlookchurch.co.za/mustardseedleadership

https://outlookchurch.co.za/mustardseedleadership

