These notes have been designed to disciple
leaders in round the table small group
discussions.
What is in ITALICS is meant to be read out loud.
Welcome to this week’s Mustard Seed
Leadership discussion. The current series is
“Jesus’ Letters to Leaders ”

Let’s get started. The topic of discussion today is
“SMYRNA ” But before we start on the new
topic, we will usually hold each other accountable
about last week's action step.

Since this is the first in the series, let’s go straight
to the notes.

Option 1: Let each person in the group take turns
reading a section. (Each section is marked with a
READER # ). Go clockwise starting with the Group
Leader, and highlight or underline what catches
your attention.
Option 2: The leader reads all the sections.
Option 3: Watch the video.
https://youtu.be/kCvHWwuegO0

Jesus’ Letters to Leaders
Jesus writes seven letters to seven
messengers or leaders, giving seven lessons
on leading victoriously

Previous Lessons:
1. EPHESUS - Kingdom leaders are in love
with Jesus
LESSON #2 - SMYRNA
Kingdom leaders understand suffering
Revelation 2:8-11 (NIV)
8 “To the angel of the church in Smyrna write:
These are the words of him who is the First and
the Last, who died and came to life again. 9 I
know your afflictions and your poverty—yet you
are rich! I know about the slander of those who
say they are Jews and are not, but are a
synagogue of Satan. 10 Do not be afraid of what
you are about to suffer. I tell you, the devil will put
some of you in prison to test you, and you will
suffer persecution for ten days. Be faithful, even
to the point of death, and I will give you life as
your victor's crown. 11 Whoever has ears, let
them hear what the Spirit says to the churches.
The one who is victorious will not be hurt at all by
the second death.

Revelation:
- “The First and the Last” - REVELATION OF
ENDURANCE
- “Died and came to life” - REVELATION OF
VICTORY OVER SUFFERING
BIG IDEA: Jesus is the greatest example of
ENDURANCE and greatest example of turning
SUFFERING INTO GLORY.
- This is the foundational revelation of those who
have learnt to suffer well.

Observation:
Revelation 2:9 (NIV)
9 I know your afflictions and your poverty—yet
you are rich! I know about the slander of those
who say they are Jews and are not, but are a
synagogue of Satan.
REFRAMING: THE PROBLEM WAS THAT
THEY WERE SEEING SUFFERING WRONGLY

BIG IDEA: Kingdom leaders need to have a
proper theology of suffering and success
- You will respond based on your perception
- If you perceive yourself as poor you respond
poorly
- If you perceive yourself as rich you respond
richly

What does riches look like in the Kingdom?
Jms 2:5 (NIV) 5 Listen, my dear brothers and
sisters: Has not God chosen those who are poor
in the eyes of the world to be rich in faith and to
inherit the kingdom he promised those who love
him?
1 Timothy 6:18 (NIV) 18 Command them to do
good, to be rich in good deeds, and to be
generous and willing to share.
Don’t be fooled into a worldly definition of
riches:

- Jesus sees faith as a measure of richness
- Jesus sees good deeds as a measure of
richness
Illustration: The Church in Macedonia are an
amazing example of suffering well because of
their understanding of true riches
2 Corinthians 8:1-2 (NIV)
1 And now, brothers and sisters, we want you to
know about the grace that God has given the
Macedonian churches. 2 In the midst of a very
severe trial, their overflowing joy and their
extreme poverty welled up in rich generosity.

So why doesn’t God stop suffering?
REMOVING suffering will help us now,
REDEEMING suffering will reward us forever.
1 Peter 1:6-7 (NIV)

6 In all this you greatly rejoice, though now for a
little while you may have had to suffer grief in all
kinds of trials. 7 These have come so that the
proven genuineness of your faith—of greater
worth than gold, which perishes even though
refined by fire—may result in praise, glory and
honor when Jesus Christ is revealed.
Reward for the right attitude to suffering:
CROWNS
Rev 2:10 (NIV) Be faithful, even to the point of
death, and I will give you life as your victor's
crown.
Revelation 4:10-11 (NIV)
10 the twenty-four elders fall down before him
who sits on the throne and worship him who lives
for ever and ever. They lay their crowns before
the throne and say: 11 “You are worthy, our Lord
and God, to receive glory and honor and power,
for you created all things, and by your will they
were created and have their being.”

1 Cor 9:25 (NIV) 25 Everyone who competes in
the games goes into strict training. They do it to
get a crown that will not last, but we do it to get a
crown that will last forever
2 Tim 4:8 (NIV) 8 Now there is in store for me the
crown of righteousness, which the Lord, the
righteous Judge, will award to me on that
day—and not only to me, but also to all who have
longed for his appearing.
Jms 1:12 (NIV) 12 Blessed is the one who
perseveres under trial because, having stood the
test, that person will receive the crown of life that
the Lord has promised to those who love him.
1 Pet 5:4 (NIV) 4 And when the Chief Shepherd
appears, you will receive the crown of glory that
will never fade away.
BIG IDEA: Short term suffering for Jesus
leads to a long term crown from Jesus!

CONCLUSION:
Everyone will go through suffering - either
now or for all eternity!
- Suffer now for a short time (10 days) with Jesus
and you will be rewarded for all eternity. OR…
- Try to avoid suffering now and you will suffer for
all eternity!
BIG IDEA: Kingdom leaders see suffering
differently!

Now let’s go around the group and take turns
sharing what stood out to you the most from
what we read. What stood out to you and why?

I am going to ask each of you in turn to evaluate
yourself (From a 5 which is EXCELLENT, down
to a 1 meaning LOTS OF WORK NEEDED!) on

how well you are doing in the area of this topic
and then share this with the group and why you
chose this score.

Lastly, let’s go around the group and
answer the following questions:
1. How does the revelation of Jesus as the First
and the Last, the one who died and rose again how does that revelation help the church endure
suffering better?
2. What has been your attitude to suffering? How
does this letter challenge that?
3. Based on what you have learned - how rich are
you?

A great way to close off is to pair up briefly for a
moment of prayer. Pray for each other that you
will succeed in your action steps. Thank

everyone for coming and committing to grow as
a disciple of Jesus.
For more notes visit:
https://outlookchurch.co.za/mustardseedleadership

