
These notes have been designed to disciple
leaders in round the table small group
discussions.

What is in ITALICS is meant to be read out loud.

Welcome to this week’s Mustard Seed
Leadership discussion. The current series is
“Jesus’ Letters to Leaders”

Let’s get started. The topic of discussion today is
“EPHESUS” But before we start on the new
topic, we will usually hold each other accountable
about last week's action step.



Since this is the first in the series, let’s go straight
to the notes.

Option 1: Let each person in the group take turns
reading a section. (Each section is marked with a
READER # ). Go clockwise starting with the Group
Leader, and highlight or underline what catches
your attention.

Option 2: The leader reads all the sections.

Option 3: Watch the video.
https://youtu.be/PD5brJg0CVY

Jesus’ Letters to Leaders

Jesus writes seven letters to seven
messengers or leaders, giving seven lessons
on leading victoriously

https://youtu.be/PD5brJg0CVY


LESSON #1 - EPHESUS

Kingdom leaders are in love with Jesus

Revelation 2:1-7 (NIV)
1 “To the angel of the church in Ephesus write:
These are the words of him who holds the seven
stars in his right hand and walks among the
seven golden lampstands. 2 I know your deeds
[not heart!], your hard work and your
perseverance. I know that you cannot tolerate
wicked people, that you have tested those who
claim to be apostles but are not, and have found
them false. 3 You have persevered and have
endured hardships for my name, and have not
grown weary. 4 Yet I hold this against you: You
have forsaken the love you had at first. 5
Consider how far you have fallen! Repent and do
the things you did at first. If you do not repent, I
will come to you and remove your lampstand from
its place. 6 But you have this in your favor: You
hate the practices of the Nicolaitans, which I also
hate. 7 Whoever has ears, let them hear what the
Spirit says to the churches. To the one who is



victorious, I will give the right to eat from the tree
of life, which is in the paradise of God.

1. REVELATION:

A) Jesus holds the leaders in his right hand.
The “messenger” to the church - probably the
pastors or leaders of the church. Remember that
we lead from the right hand of Jesus.

B) Jesus walks among the churches. He
doesn’t lead from a distance. There is a
closeness to Jesus. He is right here among us.
The Kingdom of God is near. We truly gather in
his Presence.

The revelation to the church is that Jesus is
the INTIMATE ONE - we lead FROM His
Presence and IN His Presence
- This is critical because this is the issue being
addressed
- Remember - Revelation precedes
transformation



2. OBSERVATION & CORRECTION - Lifestyle
without Love, Deeds without Devotion

- We can have the external signs of devotion:
deeds, hard work, perseverance, discipline,
commitment, policies and procedures, spiritual
discernment. We can exhibit signs of love without
being in love. We can cultivated a lifestyle of
loving Jesus but stopped being in love with Jesus.
Not anti-Jesus just not in love with Jesus.

- We can do it for the right reasons - “for His
Name”. In other words we can do something out
of love for Jesus without being in love with Jesus.
Your actions are motivated by love yet your heart
is no longer in love.

- We can even lead with a full tank - “not grow
weary” in other words that is fulfilling. Seeing life
and growth - the church is fruitful. You can love
ministry and people can love the church without
being in love with Jesus.



HOLD AGAINST YOU: They had abandoned,
left, forsaken, forgotten the love they had at first -
This is about FIRST LOVE which implies two
things:
A) That means INITIAL love - the joy and
excitement of salvation. You love much because
you have been forgiven much.
B) That means PRIMARY love - first of the loves
of your life. Now the love of the world has become
like the weeds that are squeezing out the passion
for Jesus.

3. RESPONSE CALLED FOR:

A) Consider - stop and think about your level of
love for Jesus. Have you fallen out of love? You
might still love leading, love ministry, love the
church, love the lifestyle - but are you in love with
Jesus?

B) Repent - change your thinking, attitude, ways
and behaviour and do the things [works, deeds,
actions] you did at first



Note: A call to repent makes this a real sin issue -
losing your first love for Jesus is a great sin -
REPENT HOW? Make INTIMACY more primary
than MINISTRY

WHAT DOES THAT LOOK LIKE?

Eg. Ephesus - Acts 19:8-20
1. Willing to be seen as outsiders - left the
temple, they chose Kingdom over culture.
2. Willing to meet daily - their time was an
expression of love for Jesus
3. Willing to be a blessing to others - the whole
region heard the word. That means that people
stayed in their homes and ate their food.
Everything they owned belonged to Jesus.
4. Willing to take faith risks - sons of Sceva
tried to cast out demons. Not conservative and
playing it safe but willing to step out of their
comfort zone.
5. Willing to confess and renounce sin



6. Willing to sacrifice - pay the price of
repentance. The bonfire of scrolls was worth
about R10 Million!

We repent by making sure that Jesus is the
first love of our lives - INTIMACY BEFORE
MINISTRY

4. WARNING

Loss of intimacy with Jesus leads to loss of
His Presence and our influence!

“I will come to you and remove your lampstand
from its place.”

5. RESULT FOR THE VICTORIOUS:

Reward: Right to eat from the Tree of Life
- To be nourished by the life of Christ

First love for Jesus results in eating from the
fruit of life in the garden of God



INTIMACY LEADS TO LIFE AND
FRUITFULNESS

John 15:5 (NIV) 5 “I am the vine; you are the
branches. If you remain in me and I in you, you
will bear much fruit; apart from me you can do
nothing.

BIG LEADERSHIP LESSON: Kingdom leaders
are in love with Jesus

Now let’s go around the group and take turns
sharing what stood out to you the most from
what we read. What stood out to you and why?

I am going to ask each of you in turn to evaluate
yourself (From a 5 which is EXCELLENT, down
to a 1 meaning LOTS OF WORK NEEDED!) on



how well you are doing in the area of this topic
and then share this with the group and why you
chose this score.

Lastly, let’s go around the group and
answer the following questions:

1. Describe your revelation of God. Does it
involve intimacy and nearness or detached and
impersonal?
2. Do you recognise any of the danger signs of
deeds without devotion or a Christian lifestyle
without love for Jesus in your life?
3. Do you know of churches or denominations
that have fallen into the trap of letting leadership
or ministry become more important than intimacy
with Jesus and so lose their power and influence
as a church?



A great way to close off is to pair up briefly for a
moment of prayer. Pray for each other that you
will succeed in your action steps. Thank
everyone for coming and committing to grow as
a disciple of Jesus.

For more notes visit:
https://outlookchurch.co.za/mustardseedleadership

https://outlookchurch.co.za/mustardseedleadership

