
These notes have been designed to disciple
leaders in round the table small group
discussions.

What is in ITALICS is meant to be read out loud.

Welcome to this week’s Mustard Seed
Leadership discussion. The current series is “The
Leadership Difference”

Let’s get started. The topic of discussion today is
“Different Feet” But before we start on the new
topic, we will usually hold each other accountable
about last week's action step.



Since this is the first in the series, let’s go straight
to the notes.

Option 1: Let each person in the group take turns
reading a section. (Each section is marked with a
READER # ). Go clockwise starting with the Group
Leader, and highlight or underline what catches
your attention.

Option 2: The leader reads all the sections.

Option 3: Watch the video.
https://youtu.be/s0jpJEfscxE

THE LEADERSHIP DIFFERENCE

When Jesus spoke to his disciples about
leadership he said:
“But among you it will be different” Matthew
20:26 (NLT)

https://youtu.be/s0jpJEfscxE


When Jesus touches our lives it MUST make a
difference otherwise it wasn’t really Jesus who
touched us!

Examples:
Lame man - Jesus told him to pick up his mat
and walk and he did.

When Jesus touched a life - physically or with
a word, that person was different - so surely if
Jesus has touched our leadership IT MUST BE
DIFFERENT! - If our leadership is NOT
DIFFERENT to the world then it is because we
have not let Jesus touch that part of our
leadership.

5 WAYS THAT BARNABAS WAS A
DIFFERENT LEADER:

1. Different EYES
2. Different TONGUE



3. Different HEART
4. Different HANDS
5. Different FEET

Acts 11:24-26 (NIV)
“He was a good man, full of the Holy Spirit and
faith, and a great number of people were brought
to the Lord. Then Barnabas went to Tarsus to look
for Saul, and when he found him, he brought him
to Antioch. So for a whole year Barnabas and
Saul met with the church and taught great
numbers of people.”

Emphasis: “For a whole year …”

Most young leaders: Don’t stick to a plan, they
keep changing the plan looking for a better plan
that will bring quicker results.

Personal: Early years of starting a church - If a
program, or class of plan didn’t work brilliantly the
first time then I would throw it out and go looking
for the next perfect plan.



Barnabas: 'for a whole year ...'
- That’s CONSISTENCY - he kept walking in the
same direction.

Personal: 15 years into leading a church I
finally learnt that consistency, more than a
brilliant plan is what will lead to success.
- Taught simple Bible classes four times a year for
five years.
- Every year that grew
- Hundreds of people were trained

Quote "Success comes from consistently
doing the right thing"
- Not always chopping and changing the vision or
strategy
- It is about being able to persevere until you have
established momentum
- People learn to trust you
- Most people need the ‘early adopters’ to go
first before they are ready to commit



Quote: “Plan B well executed, always beats
Plan A poorly executed.”
- In other words, it’s a consistently well executed
good plan that will succeed much more than
always looking for the perfect plan and expecting
it to work the first time.

Illus.: Dudley Daniel - Founder of the NCMI
Team taught the same Vision and Values
every year for thirty years
- Just changed the title of the sermon but
essentially kept teaching the same thing.
- Result was a well established, secure team that
is still powering ahead.

Have you truly asked Jesus to touch your
FEET?

CHALLENGE: HOW DO WE HAVE
DIFFERENT FEET?



Illust: Samuel the Prophet was a man of
consistency

1 Samuel 7:15-17 (NIV)
15 Samuel continued as Israel's leader all the
days of his life. 16 From year to year he went on
a circuit from Bethel to Gilgal to Mizpah, judging
Israel in all those places. 17 But he always went
back to Ramah, where his home was, and there
he also held court for Israel. And he built an altar
there to the LORD.

1. Don’t be fooled into thinking that the
perfect plan or strategy will lead to perfect
results

Samuel had a simple yearly plan of visiting
the towns he was responsible for.
- It was not the perfect plan that led to his
success, it was his consistency.
- The people learnt to trust and depend on him.
- They knew what to expect from him.



2. Focus more on execution and consistency
more than instant success

Quote: “It took me thirty years to become an
overnight success.”

Consistency is not a sexy characteristic but it is a
cornerstone of success.

Most people who appear to experience overnight
success actually have been consistently
perfecting their strategy for years!

BIG IDEA: Even driving a straight road you have
to make constant subtle steering changes. That’s
based on feedback and is important to stay on the
road.

But the driver who takes every turnoff looking for
a shortcut is actually going to take a lot longer to
get to their destination.



Let the Lord touch your feet. Be CONSISTENT
in your path.

Now let’s go around the group and take turns
sharing what stood out to you the most from
what we read. What stood out to you and why?

I am going to ask each of you in turn to evaluate
yourself (From a 5 which is EXCELLENT, down
to a 1 meaning LOTS OF WORK NEEDED!) on
how well you are doing in the area of this topic
and then share this with the group and why you
chose this score.

Lastly, let’s go around the group and
answer the following questions:



1. Would you rate yourself as a consistent person
or one prone to always looking for a new and
better strategy to get to your target?
2. What is the longest you have maintained a
strategy in your organization? Did it pay off?
3. When you hear the quote: “Plan B well
executed, always beats Plan A poorly executed.”
Do you agree? How could this apply to your life
or leadership?

A great way to close off is to pair up briefly for a
moment of prayer. Pray for each other that you
will succeed in your action steps. Thank
everyone for coming and committing to grow as
a disciple of Jesus.

For more notes visit:
https://outlookchurch.co.za/mustardseedleadership

https://outlookchurch.co.za/mustardseedleadership



